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Abstract 

Climate change has emerged as a significant driver of human mobility worldwide, compelling 

governments and communities to develop adaptive strategies to mitigate displacement risks. Pakistan, 

highly vulnerable to climate-induced hazards such as floods, droughts, and extreme weather events, 

has initiated planned relocation programs to reduce the impacts of climate-induced displacement. This 

study examines the effectiveness and inclusivity of government-led planned relocation initiatives in 

Quetta, Balochistan, focusing on the transparency of site selection, adequacy of infrastructure, and 

participation of affected communities. Additionally, it evaluates the role and capacity of civil society 

organizations (CSOs) in addressing climate-induced migration, including early warning systems, 

emergency response, and advocacy for climate migrants’ rights. Employing a qualitative research 

design, in-depth interviews were conducted with 11 CSO members operating in Quetta. Thematic 

analysis identified five major themes: inclusivity and community participation, transparency and 

decision-making in site selection, adequacy of housing and basic infrastructure, CSO preparedness 

and resource capacity, and collaboration between state and non-state actors. Participants highlighted 

gaps in consultation with affected communities, inconsistent infrastructure provision, and limited 

coordination between government and CSOs. Findings suggest that while planned relocation 

represents a strategic response to climate-induced displacement, its implementation requires enhanced 

transparency, inclusive planning, and strengthened civil society engagement. The study contributes to 

understanding the governance of climate-induced migration in Pakistan, providing evidence-based 

recommendations for policymakers, humanitarian actors, and civil society to improve the 

effectiveness, equity, and sustainability of relocation initiatives. 
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1. Introduction 

Climate change policies and international agreements have increasingly recognized the need to address 

the protection and rights of climate migrants, yet significant gaps remain in the legal frameworks 

designed to support these individuals. The Paris Agreement of 2015 marked a pivotal moment by 

incorporating scientific insights into policymaking, urging states to address climate-induced migration 

using the best available science. However, the rights of climate-displaced peoples are still largely 

neglected, with existing policy measures deemed inadequate to address the scale and urgency of the 

issue (Koskina et al., 2024). The lack of a concrete international legal framework specifically for 

climate migrants leaves them vulnerable to human rights violations, as current instruments like the 

1951 Refugee Convention do not adequately cover their unique circumstances (Okedele et al., 2024; 

Seid, 2022). Despite the recognition of climate change as a driver of migration in documents like the 
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United Nations Global Compact for Safe, Orderly and Regular Migration, environmental threats are 

not yet a basis for protection under international law (Vaha, 2021). Scholars argue for the development 

of new legal frameworks or the adaptation of existing ones to ensure the protection and rights of 

climate migrants, emphasizing the need for binding regional agreements tailored to their needs (Millar, 

2023; Seid, 2022). The current legal mechanisms based on humanitarian, human rights, and 

environmental law are insufficient, prompting calls for new international treaties and soft law 

mechanisms to address forced displacement due to climate change (Salvador, 2023). Overall, while 

there is a growing acknowledgment of the issue, the international community must intensify efforts to 

create robust legal protections and integrate scientific evidence into policymaking to ensure climate 

migrants are adequately supported and their rights upheld (Baldwin et al., 2018; Gattani, 2024; 

Koskina et al., 2024). 

Climate-related disasters significantly impact the livelihoods of vulnerable communities in South 

Asia, primarily due to the region's heavy reliance on climate-sensitive sectors such as agriculture and 

fishing. These disasters exacerbate existing socioeconomic inequalities, destroy infrastructure, and 

lead to a decline in living standards, particularly affecting women, children, and the elderly. The forced 

migration resulting from these events, often termed climate-induced displacement, is driven by 

extreme weather changes, sea-level rise, and altered rainfall patterns, leading to loss of homes and 

livelihoods, increased poverty, health issues, and conflicts (Moitree et al., 2024). In Bangladesh, for 

instance, frequent floods, cyclones, and droughts have destabilized lives, forcing many to migrate to 

urban areas like Dhaka, where they face severe vulnerabilities, including substandard living conditions 

in slums (Luetz, 2018; Yang, 2023). Migration is often used as a strategy to diversify income and 

spread risks, with remittances playing a crucial role in enhancing household adaptive capacity, albeit 

limitedly (Maharjan et al., 2020). However, the influx of migrants into urban areas strains 

infrastructure, exacerbates resource conflicts, and contributes to political instability. Long-term 

consequences of climate migration include the erosion of human adaptive capacity, as migrants often 

lack education and face legal invisibility, limiting their access to humanitarian aid and increasing their 

exposure to violence and exploitation (Luetz, 2018). The situation calls for integrated, risk-informed 

policies that address deep-rooted socioeconomic inequalities and enhance institutional capacities to 

support safe and dignified migration. Moreover, regional cooperation and international support are 

essential to develop sustainable adaptation strategies and improve the resilience of affected 

communities (Hase, 2023; Moitree et al., 2024). 

The geography of Balochistan significantly contributes to its vulnerability to climate-related hazards 

such as droughts and floods due to its diverse and challenging topography, which includes rugged 

terrain, mountains, hills, and valleys. This topographical complexity exacerbates the impact of 

torrential rains, leading to devastating flash floods and landslides, which are further intensified by the 

region's erratic precipitation patterns (Aamir et al., 2022). Balochistan's climate is characterized by 

arid and semi-arid conditions, with significant spatial and temporal variability in precipitation, making 

it prone to severe droughts (Ashraf et al., 2015; Jamro et al., 2020). The province experiences frequent 

transitions between dry and wet periods, with shorter intervals between these extremes, which limits 

recovery time and amplifies the severity of subsequent floods. Historical data indicates that 

Balochistan has faced recurring prolonged droughts, with significant negative trends in precipitation 

observed across the region (Durrani et al., 2018; Jamro et al., 2020). The southern and eastern parts of 

Balochistan receive heavy monsoon rains, while the western regions are influenced by winter 

depressions, contributing to the region's complex climate dynamics (Khan et al., 2023). Additionally, 

the socio-economic reliance on agriculture and livestock, coupled with weak institutional capacities 

and political instability, further exacerbates the region's vulnerability to these climate-related hazards 

(Makki et al., 2024). The persistent drought conditions have led to land degradation and a decline in 

agricultural productivity, which are critical issues given the region's dependence on these sectors for 

livelihoods (Islam et al., 2004). Overall, Balochistan's geographical and climatic characteristics, 

combined with socio-economic and political factors, create a fragile environment highly susceptible 

to climate-induced hazards. 

This study examines climate-induced migration in Quetta, Balochistan, focusing on the effectiveness 
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and inclusivity of planned relocation programs and the role of civil society organizations. The study 

aims to provide insights into governance structures, operational capacities, and participation processes, 

contributing to evidence-based policy interventions. Understanding the lived experiences and 

perspectives of CSO members is essential for improving relocation initiatives, ensuring transparency, 

and fostering resilient communities. The study holds significance for policymakers, humanitarian 

actors, and scholars interested in climate adaptation, migration governance, and sustainable 

development in fragile contexts. The introduction aligns directly with the study’s two primary research 

objectives, which frame an in-depth examination of climate-induced migration management in 

Balochistan. The first objective is to assess the effectiveness and inclusivity of government-led 

planned relocation initiatives, focusing on the transparency of site selection, the adequacy of 

infrastructure, and the extent of community participation. The second objective evaluates the capacity 

and strategic focus of Civil Society Organizations (CSOs) in responding to climate-induced migration, 

including their roles in early warning systems, emergency response mechanisms, and advocacy for the 

rights of climate migrants. By addressing these interconnected questions, the study deepens 

understanding of the governance, operational, and ethical dimensions shaping climate-induced 

migration management in Balochistan, while linking global best practices to the province’s local 

realities. 

 

2. Review of Literature 

2.1. Climate Change and Human Mobility 

Climate change significantly influences human mobility, manifesting through various mechanisms 

such as migration, displacement, and planned relocation, both internally and across borders (Corendea 

& Bhardwaj, 2024). The interplay between climate stressors—like rising sea levels, extreme weather 

events, and temperature increases—and human mobility is complex, often exacerbating vulnerabilities 

among the most affected populations (Capisani, 2023; Gören, 2022). Research indicates that local 

contexts shape the selectivity of responses to climate impacts, highlighting that not all individuals or 

communities have the same capacity to adapt or choose to move, leading to instances of both mobility 

and immobility (Capisani, 2023). Furthermore, the relationship is bidirectional; human mobility can 

also contribute to climate change through emissions from transport systems, which are themselves 

vulnerable to climate impacts (Katz, 2023). This multifaceted nexus underscores the need for 

integrated approaches in policy and research to address the challenges posed by climate-related 

mobility (Capisani, 2023; Katz, 2023). 

 

2.2. Planned Relocation as an Adaptive Strategy 

Planned relocation efforts can be effective in reducing disaster risk and enhancing the resilience of 

relocated communities, but their success is contingent upon various factors. Research indicates that 

while temporary relocations can effectively reduce exposure to hazards, permanent relocations often 

lead to significant challenges, including disruption of social networks and cultural identity loss (Daudt 

et al., 2024; Nalau & Handmer, 2018). Effective planning and support systems are crucial; for instance, 

economic incentives and community integration strategies can mitigate the hardships associated with 

relocation (Bier & King, 2024; Iuchi & Mutter, 2020). Studies from diverse contexts, such as Beijing 

and disaster-prone areas in Asia, highlight that follow-up support and community services 

significantly improve well-being and resilience (Iuchi & Mutter, 2020; Wang et al., 2024). However, 

the governance of relocation processes must prioritize community involvement and address equity 

issues to ensure that vulnerable populations are not further marginalized (Bier & King, 2024; Iuchi & 

Mutter, 2020). Thus, a holistic approach that encompasses social, economic, and psychological 

support is essential for successful relocation outcomes. 

 

2.3. Governance and Institutional Challenges 

International cooperation plays a crucial role in effective governance for managing climate-induced 

migration across national borders, as the phenomenon presents complex challenges that transcend 
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national boundaries. The increasing frequency of environmental disasters, exacerbated by climate 

change, is projected to displace millions, with estimates suggesting up to 250 million people may be 

affected by 2050 (Mayer, 2011). Current international legal frameworks are inadequate, lacking 

specific protections for those displaced by environmental factors, which necessitates the development 

of new governance models that integrate human rights and environmental laws (Berkower, 2021; 

Mayer, 2011). Furthermore, the interplay between state sovereignty and individual rights complicates 

the governance landscape, highlighting the need for collaborative approaches among nations to 

address the multifaceted nature of climate migration (Kraemer, 2017; Martin, 2010). Effective 

international cooperation can facilitate the sharing of resources, best practices, and adaptation 

strategies, ultimately ensuring that vulnerable populations receive the necessary support and protection 

(Biermann & Boas, 2012; Kraemer, 2017). 

 

2.4. Role of Civil Society Organizations (CSOs) 

Civil society organizations (CSOs) play a pivotal role in influencing policy decisions related to climate 

migration and displacement through advocacy efforts that raise awareness and mobilize action. These 

organizations engage in lobbying activities aimed at highlighting the urgent need for comprehensive 

policies addressing the impacts of climate change on vulnerable populations, particularly those facing 

displacement due to extreme weather events and environmental degradation (Oliver-González, 2024). 

By framing climate migration as a critical issue intersecting with human security and sustainable 

development, CSOs contribute to the discourse within global policy forums, including the United 

Nations Framework Convention on Climate Change. Their advocacy not only informs policymakers 

but also promotes risk-informed approaches that integrate climate justice into migration policies, 

thereby fostering resilience and sustainable solutions. Through these efforts, CSOs effectively shape 

the narrative and institutional responses to climate-induced migration, ensuring that the needs of 

displaced populations are recognized and addressed in policy frameworks (Becker, 2022; Chazalnoel 

& Ionesco, 2018; UNFCCC). 

 

3. Material and Methods 

This study employed a qualitative research design to explore the governance and operational 

dimensions of planned relocation initiatives in Quetta, Balochistan. The study population consisted of 

civil society organization members actively engaged in climate-induced migration and displacement 

management. A purposive sample of 11 participants was selected to ensure diversity in organizational 

affiliation, experience, and area of expertise. Data collection involved in-depth interviews, each lasting 

60–90 minutes. Interviews explored participants’ perceptions of government-led relocation programs, 

community participation, infrastructure adequacy, transparency, and the role of CSOs. Interviews were 

transcribed verbatim and analyzed using thematic analysis following Braun and Clarke (2006). Codes 

were generated from recurring patterns in the data, and themes were developed to capture the lived 

experiences and professional perspectives of participants regarding climate-induced migration and 

relocation efforts. 

 

4. Data Analysis and Discussion 

4.1. Inclusivity and Community Participation 

The findings reveal that limited community participation in relocation and resettlement planning 

significantly affects the legitimacy and effectiveness of such programs. Participants consistently 

reported that affected communities were often excluded from key decisions regarding site selection, 

resource allocation, and planning of relocation processes. This lack of inclusion undermined trust, 

created resistance, and reduced the alignment of interventions with local needs and priorities. 

Participants described a top-down approach in which decisions were communicated after they had 

already been made, leaving communities with little opportunity to provide input or influence 

outcomes. One participant highlighted this issue, stating, “Communities are often informed after 

decisions have been made. Their input in site selection and planning is minimal, which leads to 

resistance and dissatisfaction with the relocation process.” This quotation reflects a broader pattern 
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reported by respondents: when participation is limited, relocation programs are perceived as externally 

imposed rather than collaboratively developed, reducing their social legitimacy and effectiveness. 

The study also revealed that insufficient consultation contributes to practical challenges during 

relocation. Participants noted that when community preferences were ignored, relocated populations 

faced logistical difficulties, including inadequate access to basic services, culturally inappropriate 

housing arrangements, and poor alignment with livelihood opportunities. These oversights intensified 

frustration, eroded confidence in authorities, and sometimes led to community protests or non-

compliance with relocation directives. Moreover, participants emphasized that inclusivity extends 

beyond consultation to meaningful participation in planning and decision-making processes. Active 

involvement of community representatives, local leaders, and vulnerable groups—such as women, 

ethnic minorities, and the elderly—was seen as essential to ensure that relocation programs are 

equitable, contextually relevant, and responsive to specific needs. When such participation is lacking, 

programs risk reinforcing existing social inequalities and alienating the very populations they intend 

to support. 

These findings align with broader research on participatory governance, which underscores that 

community engagement enhances both the effectiveness and sustainability of interventions. Inclusive 

processes foster ownership, build trust, and improve compliance, ultimately contributing to better 

social and developmental outcomes. In contrast, neglecting participation exacerbates perceptions of 

injustice and reduces the overall impact of government and humanitarian initiatives. Overall, the 

results highlight that inclusive planning and community participation are critical to successful 

relocation programs. Policymakers and implementing agencies must prioritize structured consultation 

mechanisms, integrate community feedback into planning, and ensure ongoing dialogue with affected 

populations to enhance the legitimacy, acceptability, and effectiveness of relocation initiatives. 

 

4.2. Transparency and Decision-Making in Site Selection 

The findings indicate that transparency in the process of relocation site selection is a significant 

concern for affected communities. Participants consistently reported that the criteria and rationale 

behind choosing particular sites were unclear, creating perceptions of unfairness and bias. This lack 

of transparency not only undermined trust in authorities but also affected the legitimacy and 

acceptance of relocation programs among displaced populations. Participants described a decision-

making process perceived as opaque and unaccountable, with limited explanations provided regarding 

why some areas were selected for relocation while others were disregarded. One participant noted, 

“There is no clear explanation why certain areas are chosen for relocation while others are ignored. 

People feel that politics and favoritism sometimes influence these decisions rather than safety or 

vulnerability assessments.” This quotation reflects the widespread sentiment among respondents, 

highlighting concerns that site selection may be influenced by political considerations, personal 

connections, or administrative convenience rather than objective assessments of risk, need, or 

vulnerability. 

The study revealed that unclear criteria and opaque procedures contributed to community skepticism 

and dissatisfaction. Participants explained that when relocation decisions appeared arbitrary or biased, 

affected populations questioned the fairness of interventions, sometimes resisting relocation 

altogether. Such resistance could delay implementation, reduce compliance with safety measures, and 

increase the social and logistical challenges associated with resettlement programs. Moreover, 

participants emphasized that transparency is closely linked to trust, equity, and participatory 

governance. When communities are informed about the rationale behind site selection and are included 

in discussions, they are more likely to perceive decisions as legitimate and fair. Conversely, when 

decisions are made behind closed doors, perceptions of favoritism, inequality, and discrimination can 

intensify, exacerbating tensions between authorities and displaced populations. 

The findings align with broader literature on disaster management and relocation, which stresses that 

clear, transparent, and participatory decision-making processes are essential for effective intervention. 

Transparent criteria, communicated openly and consistently, help ensure that decisions are based on 

vulnerability, safety, and need rather than informal or political factors. Such processes enhance 
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legitimacy, foster community cooperation, and support smoother implementation of relocation 

programs. Overall, the results underscore that improving transparency in site selection is critical for 

building trust, ensuring fairness, and strengthening the effectiveness of relocation initiatives. 

Establishing clear criteria, documenting the decision-making process, and actively communicating 

with affected communities are essential steps toward equitable, accountable, and accepted relocation 

policies. 

 

4.3. Adequacy of Housing and Basic Infrastructure 

The findings indicate that the adequacy of housing and basic infrastructure at relocation sites is a major 

concern for displaced communities. Participants consistently reported that, despite being moved to 

ostensibly safer areas, essential services such as housing, clean water, sanitation, and social facilities 

were often insufficient or entirely absent. These deficiencies not only affected day-to-day living 

conditions but also undermined the broader objectives of relocation programs, including safety, well-

being, and social stability. Participants described relocation as incomplete or superficial when basic 

amenities were lacking. One participant explained, “Even after relocation, basic services like clean 

water and functional sanitation are missing. Families struggle daily, which undermines the whole 

purpose of moving them to safer areas.” This quotation illustrates how inadequate infrastructure 

transforms relocation from a protective measure into a source of additional hardship, leaving 

communities struggling to meet fundamental needs and eroding confidence in the authorities 

responsible for planning and implementation. 

The study revealed that insufficient infrastructure has both immediate and long-term consequences. 

On a daily basis, the absence of clean water, sanitation, and health facilities increases vulnerability to 

illness, stress, and social tension. Over time, inadequate housing and service provision hinder the 

establishment of stable livelihoods, community cohesion, and access to education and healthcare, 

limiting the sustainability of relocation efforts. Participants highlighted that these infrastructural gaps 

often force families to rely on informal solutions or personal resources, further exacerbating socio-

economic inequities. Moreover, participants emphasized that adequate infrastructure is not only a 

technical requirement but a measure of social equity and human dignity. Relocation sites that fail to 

meet basic living standards signal neglect and marginalization, particularly for vulnerable groups such 

as women, children, and ethnic minorities. Inadequate facilities also reduce community resilience, as 

residents are less able to focus on livelihood restoration, education, or social integration when survival 

needs remain unmet. 

These findings align with broader research on displacement and resettlement, which underscores that 

successful relocation programs require comprehensive planning that integrates housing, water, 

sanitation, and social services. Providing adequate infrastructure is critical not only for the physical 

safety of relocated populations but also for fostering trust, stability, and the long-term effectiveness of 

interventions. Overall, the results demonstrate that ensuring sufficient housing and essential services 

is central to the success of relocation initiatives. Policymakers and implementing agencies must 

prioritize infrastructural adequacy to enhance the well-being, resilience, and satisfaction of displaced 

communities, thereby achieving the intended protective and developmental outcomes of relocation 

programs. 

 

4.4. CSO Preparedness and Resource Capacity 

The findings indicate that civil society organizations (CSOs) are essential actors in supporting 

relocation and displacement interventions, providing emergency response, awareness campaigns, and 

advocacy. Participants consistently emphasized the critical role CSOs play in supplementing 

government efforts, particularly in reaching vulnerable populations and addressing gaps in formal 

service delivery. However, despite their dedication, CSOs face significant resource and capacity 

constraints that limit their effectiveness and reach. Participants described challenges related to 

funding, staffing, and operational logistics. Limited financial resources constrained the ability of 

organizations to maintain ongoing programs, procure necessary supplies, or extend services to remote 

or marginalized communities. Similarly, staffing shortages restricted the scope and consistency of 
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interventions, forcing organizations to prioritize certain areas or populations while leaving others 

underserved. One participant summarized these challenges, stating, “We do our best to provide 

emergency response, awareness campaigns, and advocacy, but limited funding and staff mean we 

cannot reach all affected communities or provide sustained support.” This quotation highlights the 

gap between CSOs’ ambitions and their operational capacity, underscoring how resource limitations 

directly affect service delivery and advocacy outcomes. 

The study also revealed that limited preparedness further exacerbates vulnerabilities in relocation 

contexts. CSOs often struggled to implement proactive measures, such as risk assessments, pre-

relocation awareness campaigns, or coordinated emergency responses, due to the lack of 

infrastructure, training, and financial stability. As a result, displaced populations sometimes 

experienced delays in receiving support, inconsistent guidance, or insufficient access to basic services, 

which compounded the challenges associated with relocation and resettlement. Participants 

emphasized that capacity-building is critical for enhancing CSO effectiveness. Strengthening 

organizational resources, investing in staff training, and improving logistical capabilities were 

identified as essential steps to enable CSOs to provide comprehensive, sustained, and equitable 

support. Enhanced preparedness not only improves immediate emergency response but also 

strengthens advocacy efforts, ensuring that the voices and needs of displaced communities are 

represented in planning and policy processes. 

These findings align with broader literature on civil society engagement in humanitarian and relocation 

contexts, which underscores that adequate funding, staffing, and operational capacity are essential for 

CSOs to fulfill their complementary role alongside government interventions. Without these resources, 

CSOs remain constrained in their ability to mitigate vulnerabilities, monitor implementation, and 

advocate effectively. Overall, the results demonstrate that building CSO capacity is vital for effective 

service delivery and advocacy, ensuring that displaced populations receive timely, equitable, and 

sustainable support, and that interventions are both responsive and accountable. 

 

4.5. Collaboration between State and Non-State Actors 

The findings indicate that effective collaboration between government agencies and civil society 

organizations (CSOs) is critical for successful relocation and displacement interventions, yet 

participants consistently reported that coordination in practice remains weak and inconsistent. While 

partnerships are recognized as valuable in principle, operational gaps and the absence of structured 

communication mechanisms hinder the efficiency, reach, and impact of relocation programs. 

Participants highlighted that collaboration often exists only in theory, with limited structured 

interaction between actors. One participant emphasized this challenge, stating, “Collaboration exists 

in theory, but in practice, there is no structured communication platform. Joint planning, monitoring, 

and feedback mechanisms are weak or absent.” This quotation reflects a shared concern among 

participants that while both state and non-state actors aim to serve displaced communities, fragmented 

coordination undermines program effectiveness, resulting in duplicated efforts, resource gaps, and 

missed opportunities for strategic alignment. 

The study revealed that weak collaboration affects multiple stages of relocation processes, including 

planning, implementation, and monitoring. Without joint planning sessions, relocation initiatives often 

fail to account for local needs, community priorities, and logistical realities. Similarly, the absence of 

shared monitoring and feedback mechanisms reduces accountability, as errors, delays, or service gaps 

may go unreported or unresolved. Participants emphasized that these shortcomings not only impact 

operational efficiency but also affect community trust and confidence in both governmental and civil 

society actors. Additionally, participants noted that structural differences between state and non-state 

actors exacerbate coordination challenges. Government agencies often operate under formal 

bureaucratic procedures and rigid mandates, while CSOs are constrained by limited funding, staffing, 

and logistical resources. Without formal platforms for dialogue, shared decision-making, and 

feedback, these differences hinder joint problem-solving and limit the potential for complementary 

interventions. 

Despite these challenges, participants recognized that strengthening collaboration offers significant 
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benefits, including improved governance, more effective service delivery, enhanced accountability, 

and increased responsiveness to community needs. Institutionalizing regular coordination meetings, 

shared reporting systems, and formal feedback mechanisms were suggested as essential measures to 

enhance the effectiveness of interventions and ensure resources reach the most vulnerable populations. 

Overall, the results suggest that integrated, structured collaboration between state and non-state actors 

is essential for maximizing the impact of relocation programs. By fostering coordinated planning, 

transparent monitoring, and open communication, partnerships can enhance efficiency, accountability, 

and the legitimacy of interventions, ultimately improving outcomes for displaced communities. 

 

5. Conclusions 

This study examines climate-induced migration and planned relocation initiatives in Quetta, 

Balochistan, highlighting governance challenges, CSO capacities, and operational limitations. 

Findings reveal that while planned relocation represents a proactive strategy to reduce climate 

vulnerability, its effectiveness is limited by insufficient community participation, lack of transparency 

in site selection, and inadequate housing and basic infrastructure. Civil society organizations play a 

vital role in supporting relocated communities, providing emergency services, advocacy, and 

awareness. However, their capacity is constrained by funding shortages, limited staffing, and weak 

coordination with government agencies. Participants emphasized the need for structured collaboration 

mechanisms, transparent decision-making processes, and inclusive planning to ensure that relocation 

programs meet the needs of affected populations. The study underscores the importance of 

governance, accountability, and ethical responsibility in climate-induced displacement management. 

Policymakers must enhance the transparency and inclusivity of relocation initiatives, invest in 

adequate infrastructure, and support CSOs to strengthen emergency response and advocacy. Ensuring 

community participation, equitable resource distribution, and sustained monitoring are critical for the 

legitimacy and success of relocation programs. By documenting frontline perspectives, this research 

contributes to understanding the challenges and opportunities in managing climate-induced migration 

in Pakistan. The findings provide evidence-based recommendations for policymakers, humanitarian 

actors, and civil society to improve the effectiveness, equity, and sustainability of planned relocation 

initiatives, ultimately enhancing resilience and protection for climate-vulnerable populations in 

Balochistan. 
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